
Interview Judges Information 
San Joaquin County Academic Decathlon 
 
 
 
Schedule for the morning: 
 
 8:00 am Pick up judges packet in the lobby of the Wentworth Education Center/SJCOE 

(Continental breakfast will be ready by 7:30 am) 
 
 8:10 am Orientation begins 
 

Your Judge’s Packet will include all needed materials.   
 

 
 
 
The lead judge or Judge #1 will have the roster of students and extra scantrons – just in case  

Procedures: 
1. The Lead Interview Judge will go to the door and bring student in.  Students are to wait at door until 

invited in. 
2. Immediately check the student’s ID number and make sure it matches the scantron scoring sheets. 
3. Write your name and your room number in the top box of scantron.  Judge number is not necessary. 
4. One person from your group will do timing.  Extra stopwatches will be available in the lobby upon 

request. 
5. Set up a semi-circle with student sitting (not standing) in front of you. 
6. The interview should last seven minutes.  Stop asking questions around the 6:30-6:45 mark. 
7. Each student is to take a moment of their 10 minute time slot (no more than 30 seconds is 

recommended) to introduce themselves.  There is no right or wrong way to this.  This introduction is 
not to be scored.  If the student should exceed half a minute, he/she should be asked to conclude so 
the interview can begin.   

8. Work together as a team to conduct the interview.   
9. Judges may use the Topics for Oral Interview Questions (included) to ask questions or form them from 

the student’s introduction or a combination of both. 
10. Ask open-ended questions that require thoughtful responses.  If you get a “yes” or “no” answer, follow 

up with a “why,” etc. 
11. Don’t score at all while the student is being interviewed; look at the student as much as possible. 
12. Try not to dwell too long on one question/answer, but don’t be afraid to ask a follow-up penetrating 

question to something the student says.  Try not to spend more than one minute on any one question. 
13. The length of the interview is seven minutes.  The timer will stop the interview and will not allow 

another question to be asked after 6:45.  The timer should also stop any question that goes beyond 
7:15. 

14. If a student is a no show, you will have a short 10 minute break, but give the student a few extra 
minutes to show up and try to look for students in the hall. 

15. Try to stay on schedule, but if you get behind, you can always make up time at the breaks. 
 
 
 



Breaks: 
 There will be breaks between the three blocks of interviews: 
 8:50-9:50 Interviews 
 9:50-10:05 Break 
 10:10-11:10 Interviews 
 11:10-11:25 Break 
 11:30-12:30 Interviews 
 
Scoring: 

1. At the end of the Interview, take up to two minutes to score the student.   
2. Please do not discuss your grading with any other judge; do not judge together or tell each other what 

you graded. 
3. Some students will mention their schools.   Although we discourage students from revealing their 

school, it is difficult for students not to inadvertently reveal their school and town. 
4. When all judges have completed the scoring, have the lead judge go to door and get next student. 
5. Be sure to bubble in only one number for each major area.  Do not make extra marks in margins of 

scantron. 
6. A student runner (not associated with Academic Decathlon) will be picking up scoring scantrons at the 

end of each block of interviews.  Judges are asked to open their door but not leave the room for break 
until the scantron packets have been collected by a runner.  Envelopes will be provided to put scored 
scantrons in. 

 
 

Your Orientation Leader will be able to answer any questions during your orientation. 
Thank you again!   

 
 


